* Berkley * Beverly Hills * Bingham Farms * Birmingham
* Clawson * Huntington Woods * Lathrup Village * Pleasant Ridge
* Royal Oak * Southfield * Southfield Township

AGENDA

Regular Meeting — Wednesday, December 14, 2011 —8:30 a.m.

Pleasant Ridge Community Center, 4 Ridge Rd.

I. Meeting Called to Order
2. Roll Call & Recognition of visitors
3. Approval of Agenda
4. Approval of Minutes — Regular Meeting — November 9, 201 |
5. Approval of Warrants — 716
6. ADMINISTRATIVE REPORTS
A. Discussion with J. Bryan Williams
B. DWSD Rate Process for 2012/13
C. DWSD Issues
D. November Water Sales
E. Purchase of Two Pick Up Trucks
7. ITEMS NOT ON AGENDA
8. MONTHLY REPORTS
A. Water Consumption Report — November 201 |

B. Budget Analysis — November 201 |

SOCWA e 3910 W. Webster Road e Royal Oak e Michigan e 48073 e Phone 248.288.5150 e Fax 248.435.0310 e Email socwa@socwa.org
www.socwa.org
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C. Budget Analysis — July 201 | — November 201 |
D. Water Samples — November 201 |

E. Precipitation — Inches (Webster Pumping Station)

Notice: The Southeastern Oakland County Water Authority will provide necessary, reasonable auxiliary aids and services,
such as signers, for the hearing impaired, or audiotapes of printed materials being considered at the meeting to individuals
with disabilities. All such requests must be made at least five days prior to said meeting. Individuals with disabilities
requiring auxiliary aids or services should contact the Southeastern Oakland County Water Authority by writing or calling:
General Manager's Office, 3910 W. Webster Road, Royal Oak, Ml 48073; (248) 288-5150.
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5057.

MINUTES OF THE REGULAR MEETING

OF THE

SOUTHEASTERN OAKLAND COUNTY WATER AUTHORITY

Wednesday, November 9, 2011 — Lathrup Village Community Center

The meeting was called to order at 8:30 a.m. by Mr. Harry Drinkwine, Chairman.

Present

Chris Wilson

Dr. Don Ketai

Brendan Cousino (Alternate)
Harry Drinkwine

Claire Galed

Matt Baumgarten (Alternate)
Scott Pietrzak

Greg Rassel

Mike Habowski

Robert Walsh

TOTAL:

Absent

Derrick Schueller

Also Present

J. A. McKeen, General Manager

K. Bever, Executive Assistant

C. Sena, Administrative Assistant
R. Davis, General Counsel

Leigh Schultz, City of Southfield

Votes
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Municipality

Beverly Hills
Bingham Farms
Birmingham
Clawson

Huntington Woods
Lathrup Village
Pleasant Ridge
Royal Oak
Southfield
Southfield Township

Berkley



Page 2
Water Authority Minutes
November 9, 2011 5058.
- 9756 -

Motion by Mrs. C. Galed, supported by Mr. M. Baumgarten:
That the agenda be approved as submitted.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)
Motion carried.

- 9757 -
Motion by Mr. G. Rassel, supported by Mr. M. Habowski:
That the October 12, 2011 Board Meeting minutes be approved as typed and circulated.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)
Motion carried.

- 9758 -
Motion by Mrs. C. Galed, supported by Mr. M. Habowski:
That Warrant No. WA-715 in the amount of $2,443,712.11 be approved and payments authorized.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)
Motion carried.

- 9759 -
Motion by Mr. S. Pietrzak, supported by Mr. B. Cousino:
That the report on the 2010/11 Audit be received and filed.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)

Motion carried.



Page 3
Water Authority Minutes
November 9, 2011 5059.

- 9760 -
Motion by Dr. D. Ketai, supported by Mrs. C. Galed:
That the General Manager be authorized to continue the present health insurance reimbursement program for
Medicare eligible retirees and their Medicare eligible spouses up to a maximum of $118 per individual per
month.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)
Motion carried.

-9761 -
Motion by Mr. G. Rassel, supported by Mrs. C. Galed:
That the contract with Project Innovations be approved for a cost not to exceed $7,500.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)
Motion carried.

-9762 -
Motion by Mr. C. Wilson, supported by Mr. M. Baumgarten:
That the Quarterly Report — October 2011 be received and filed.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)
Motion carried.

- 9763 -

Motion by Mr. G. Rassel, supported by Mrs. C. Galed:

That the report on investments made by the Authority during the period July 1, 2010 through September
30, 2011 be received and filed and made a part of the Board record.

Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)

Motion carried.
Page 4



Water Authority Minutes
November 9, 2011 5060.

- 9764 -
Motion by Mr. S. Pietrzak, supported by Mr. B. Cousino:

That the Quarterly Legal Report prepared by Robert Davis, General Counsel, which is intended to set
forth the current and expected legal work issues in the next quarter, be received and filed.

Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)

Motion carried.
- 9765 -

Motion by Mr. S. Pietrzak, supported by Dr. D. Ketai:

That the Board authorized the purchase of two Wanco WTSP55-LSA arrow boards from Contractor’s
Connection at a cost of $8,642.50.

Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)

Motion carried.
- 9766 -

Motion by Mr. R. Walsh, supported by Mr. G. Rassel:
That the report on the DWSD Rate Process for 2012/13 be received and filed.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)
Motion carried.
- 9767 -
Motion by Mr. S. Pietrzak, supported by Mr. G. Rassel:
That the report on the DWSD Issues be received and filed.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)

Motion carried.

Page 5



Water Authority Minutes
November 9, 2011 5061.

-9768 -
Motion by Mr. G. Rassel, supported by Mrs. C. Galed:
That the report on the Webster Reservoir Cleaning be received and filed.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)
Motion carried.
- 9769 -
Motion by Mr. S. Pietrzak, supported by Mr. G. Rassel:
That the meeting be adjourned.
Yeas: Wilson, Ketai, Cousino, Drinkwine, Galed, Baumgarten, Pietrzak, Rassel, Habowski (34 votes)
Nays: None
Absent:  Schueller (2 votes)

Motion carried.

The meeting was adjourned at 9:27 a.m.

APPROVED:

Chairman

Secretary
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November 15, 2011
Board of Trustees
Southeastern Oakland County Water Authority
Subject: Discussion with J. Bryan Williams
Board Members:
J. Bryan Williams, the Commissioner representing Oakland County, will be attending the
December SOCWA Board meeting to discuss the activities of the Board of Water

Commissioners. Mr. Williams will also answer questions from the members of the Board.

Respectfully submitted,

Jeffrey A. McKeen, P.E.
General Manager

Suggested Resolution: None



December 8, 2011

Board of Trustees
Southeastern Oakland County Water Authority

Subject: DWSD Rate Process for 2012/13
Board Members:

DWSD conducted the second meeting in the 2012/13 rate process, the presentation of the units of
service (peaking factors and annual consumption) data, on November 17. The remaining
meetings, which had been scheduled for December 15 and January 19, are being rescheduled to:

Mid-January Preliminary overall rate change distributed
Late-January 2012/13 rates distributed

The Board of Water Commissioners public hearing will be held on February 22, 2012. Under
Judge Cox’s order, the Board has the final approval of wholesale customer rates. The
preliminary and final rate presentation meetings are being postponed because DWSD is trying to
incorporate the changes imposed by Judge Cox’s order, see discussion in the next agenda item,
into their budget for 2012/13.

The units of service being used in the 2012/13 rates for SOCWA are the maximum day, peak
hour and annual volume numbers contained in our contract with DWSD. We will have the
opportunity to update those numbers in the fall of 2013.

DWSD is doing a bond offering, which is tentatively scheduled to close on December 19. | am
reviewing the Preliminary Official Statement for this bond offering to learn more about DWSD’s
financial plans. DWSD has maintained their current credit ratings (Moody’s Al, Standard &
Poors A+) for this bond issue. The bond offering will have no effect on the 2012/13 water rates.
However, the new bonds will have a major effect on future year’s water rates.

DWSD did indicate in their Statement that they estimate rate increases of 8.5%, 8.2%, 7.5% and
7.7% for July 1, 2012, 2013, 2014 and 2015, respectively. We will use the 8.5% rate increase as
our estimate for planning purposes until the preliminary overall rate change information is
presented in mid-January. Assuming that DWSD does distribute the 2012/13 rates before the
end of January, we should be able to include a SOCWA rate estimate in the agenda package for
the February Board meeting. Please let me know if you need a 2012/13 rate estimate before the
February 8 Board meeting.

SOCWA staff will be attending each of the DWSD rate meetings and we will be issuing reports
to the Board every month during the DWSD rate season.
Respectfully submitted,

Jeffrey A. McKeen, P.E.
General Manager

Suggested Resolution: “That the report on the DWSD Rate Process for 2012/13 be received and
filed.”
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December 9, 2011
Board of Trustees
Southeastern Oakland County Water Authority
Subject: DWSD Issues
Board Members:

Thisreport isintended to update the Board on the DWSD issues that were discussed at the
November Board meeting.

Board of Water Commissioners

The Board of Water Commissioners is meeting almost every week to address the implementation
of Judge Cox’s Order. SOCWA staff is attending each of these meetingsin order to monitor
how the order is being implemented and to identify the ways in which DWSD’ s customers
should be involved in this process. | continue to be very impressed by the Board and the role
that they are taking in improving DWSD.

DWSD Director

Sue McCormick has been named the Director of DWSD by the City of Detroit. Ms. McCormick
was the Public Services Area Administrator for the City of Ann Arbor prior to being named
DWSD Director. Inthat capacity, Ms. McCormick ran the water treatment, waste water
treatment and DPW functions for Ann Arbor. The selection of Ms. McCormick was the result of
avery convoluted search process that began in April of 2010. Ms. McCormick was introduced
to the Board of Water Commissioners on November 9, 2011, the day of our November Board
meeting. The Board did agree to appoint Ms. McCormick as DWSD Director at their November
16 Board meeting and the Board made it clear that Ms. McCormick reports to the Board. The
appointment of Ms. McCormick is effective as of January 1, 2012.

Despite the awkward sel ection process and the fact that her appointment was presented to the
Board as adone deal, Ms. McCormick is agood choice as DWSD Director. | have met with her
several times since she was named Director. Sheisavery impressive individua that will be able
to deal with the very difficult position she has been placed into. She aso placesavery high
value on customer involvement in DWSD operations. SOCWA staff plans to work very closely
with Ms. McCormick in the future. 1 will also invite her to address the SOCWA Board at a
future meeting. Naming Ms. McCormick as DWSD Director is avery positive step for DWSD
and its customers.

The BOWC did express their concern to the City of Detroit about their lack of involvement in
this selection process. | am convinced that the BOWC will be much more active in future
selection processes, athough Judge Cox’s Order does make it clear that the appointment of the
DWSD Director remains the responsibility of the City of Detroit.
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Implementation Judge Cox’s Order

BOWC Chair Mr. Fausone has assumed primary responsibility for the implementation of Judge
Cox’sorder. Thisresponsibility will probably shift to Ms. McCormick as of January 1, 2012.
The BOWC is meeting weekly to discuss implementation issues and the Board has established
committees that are working with representatives of the City of Detroit to figure out how to
unravel the Human Resources, Legal, Finance, Purchasing and Rates functions currently
performed by the City that are being transferred to DWSD. The budget implications of these
changes are also being included in DWSD’ s budget for 2012/13. The working group established
by Judge Cox (the Mayor, City Council President, Council President Pro Tem and James
Fausone representing the Board of Water Commissioners) is also continuing to meet regularly to
discuss issues that were not resolved in Judge Cox’s Order.

Implementation of the Judge’s Order is ahuge effort. It does appear that significant progressis
being made.

| also wanted to update the Board on a couple of issues from the Judge' s Order:

1. While DWSD will be performing their own Purchasing function, the Order requires
that certain items go through Detroit Purchasing and be approved by the Detroit City
Council. Theitemsthat require City Council approval are: Personal Services contract
over $150,000, goods or commaodities over $2,000,000, Professional Services
contracts over $2,000,000, construction contracts over $5,000,000 and sale of land
and equipment that exceed $2,500,000. For an organization like DWSD, those
thresholds are pretty low. These limits and the process used to obtain approval of
items that exceed these limits will be discussed further during the implementation
process.

2. Asexpected, AFSCME has filed amotion to intervene in the case being handled by
Judge Cox in order to challenge the portions of the Order that contradicted the
existing union contracts. Judge Cox denied the union’s motion. DWSD is continuing
their implementation of these issues.

3. It appearsasif the BOWC will approve the wholesale rate for the City of Detroit
when they are approving the wholesal e rates for the suburban customers. The retall
rate for Detroit customers will be approved by the City Council. Any changes made
by the City Council will then not have any effect on the suburban customer rates.

| will continue to update the Board on these issues at the monthly Board meetings.

Respectfully submitted,

Jeffrey A. McKeen, P.E.
General Manager

Suggested Resolution: “ That the report on the DWSD Issues be received and filed.”



December 6, 2011

Board of Trustees
Southeastern Oakland County Water Authority

Subject: November Water Sales
Board Members:

At the November Board meeting, we briefly discussed the decline in water sales that we have
been observing for the past several years and whether that decline had ended. | have been
following the water sales for the SOCWA communities for the month of November as a method
of assessing our water sales. | have used November because weather should not play afactor in
November sales. | have attached a graph that illustrates the water sales to the SOCWA
communities since 2001. This graph shows November water sales increased by 1.0% in 2011
compared with 2010. Thisisthe first increase after six consecutive years of declining November
water sales.

| am cautiously optimistic that our water sales have stabilized. However, it isimportant to note
that over the 10 year period since 2011, November water sales to the SOCWA communities have
declined by 20.8%. The addition of Bloomfield Hills and Bloomfield Twp. as customers has
offset part of this decline. However, November 2011 water sales were 5.4% less than the salesto
the SOCWA communities only in November 2001.

Respectfully submitted,

Jeffrey A. McKeen, P.E.
General Manager

Suggested Resolution: “ That the report on November Water Sales be received and filed.”
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December 7, 2011

Board of Trustees
Southeastern Oakland County Water Authority

Subject: Purchase of Two Pick Up Trucks
Board Members:

SOCWA'’s Vehicle Replacement Schedule calls for the replacement of two pickup trucks during
2011/12. Thisyear’s construction budget includes $40,000 for these two trucks. The trucks
being replaced are a 2002 GM C pickup with 111,043 miles and a 2003 GM C pickup with
110,121 miles.

SOCWA staff has examined the trucks available through MiDeal, the Michigan cooperative
purchasing program and we are recommending that we purchase two Ford F-150 pickup trucks at
aprice of $16,602 through Gorno Ford, the supplier of Ford trucksto MiDeal. We aso propose
to use Canfield Equipment Service to install a spray in bed liner, an aluminum cross body tool
box and amunicipal safety lighting package for a cost of $1,693 per truck. While these
accessories are available through the manufacturer, we will save $586 per vehicle by purchasing
them from Canfield Equipment. This brings the total cost of each truck to $18,295.

We will be obtaining trade in prices from Gorno Ford for the two trucks we are replacing. We
will either trade in the existing trucks or sell them through one of the local or internet based
auction services.

| am recommending that the Board approve the purchase of two F-150 pickup trucks through the
MiDeal Program with accessories purchased from Canfield Equipment at atotal cost of $18,295
per vehicle.

Respectfully submitted,

Jeffrey A. McKeen, P.E.

General Manager
Suggested Resolution: “ That the Board approve the purchase of two Ford F-150 pickup trucks
from Gorno Ford through the MiDEAL program at a cost of $16,602 each and that the Board

approve the purchase of accessories from Canfield Equipment Service at a cost of $1,693 per
truck.”
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SOUTHEASTERN OAKLAND COUNTY WATER AUTHORITY

WATER CONSUMPTION REPORT

AVERAGE M.G. PER DAY

NOVEMBER |
Purchased from Detroit 2008 2009 2010 2011
Buchanan 0.00 0.00 0.00 0.00
Lamb 0.00 0.00 0.00 0.00
Shafter 0.00 0.00 0.06 0.00
12 Mile 7.43 7.27 7.40 8.69
14 Mile 11.30 11.34 11.05 10.32
16 Mile (10") 0.06 0.00 0.00 0.00
16 Mile (2") 0.00 0.00 0.00 0.00
Bloomfield Hills 0.00 0.00 0.00 0.63
Bloomfield Twp. 0.00 0.62 0.62 3.04
Total: 18.79 19.23 19.13 22.68
Sold by Authority
Berkley 0.90 1.07 1.00 1.02
Beverly Hills 0.77 0.71 0.76 0.71
Bingham Farms 0.15 0.15 0.15 0.15
Birmingham 1.85 1.81 1.80 1.85
Bloomfield Hills 0.00 0.62 0.63 0.63
Bloomfield Twp. 0.00 0.00 0.00 3.04
Clawson 0.76 0.75 0.74 0.76
Ferndale 0.00 0.00 0.00 0.00
Huntington Woods 0.39 0.40 0.40 0.38
Lathrup Village 0.30 0.27 0.24 0.31
Pleasant Ridge 0.19 0.18 0.18 0.18
Royal Oak 4.92 4.65 4.52 4.63
Southfield 8.49 8.31 8.44 8.42
Detroit (Zoo & Rackham) 0.28 0.32 0.27 0.27
Total: 19.00 19.24 19.13 22.35
Water Sales Over or Under Water Purchased 0.21 0.01 0.00 -0.33
Per Cent 1.12% 0.05% 0.00% -1.46%



SOUTHEASTERN OAKLAND COUNTY WATER AUTHORITY

BUDGET ANALYSIS
November-11
REVENUES
OPERATION

SALE OF WATER
SALE OF WATER OTHERS

OTHER INCOME

RENTALS

WATER ANALYSIS-LAB & MISC
GRANT REVENUE

INTEREST ON INVESTMENTS

TOTAL REVENUES

EXPENSES

WATER PURCHASED FOR RESALE
POWER,PUMPING & GROUNDS WEBSTER
POWER,PUMPING & GROUNDS
COMPUTER OPERATIONS

PURIFICATION

METERS & MAINS

ENGINEERING

ADMINISTRATIVE & GENERAL

BOND INTEREST

REVENUES OVER EXPENSES

BUDGET ACTUAL VARIANCES

$930,000.00 $955,815.33 $25,815.33
350,000.00 330,414.47 (19,585.53)
$1,280,000.00  $1,286,229.80 $6,229.80
$6,279.00 $6,480.60 $201.60
1,000.00 250.00 (750.00)

0.00 8,372.31 8,372.31

2,000.00 2,731.44 731.44
$9,279.00 $17,834.35 $8,555.35
$1,289,279.00  $1,304,064.15 $14,785.15
$1,651,810.00 $1,894,168.35 $242,358.35
42,004.36 52,151.44 10,147.08
21,278.32 19,255.53 (2,022.79)
3,326.14 5,617.09 2,290.95
10,866.66 5,506.03 (5,360.63)
15,062.50 26,349.98 11,287.48
0.00 0.00 0.00
84,167.00 58,002.87 (26,164.13)
0.00 0.00 0.00
$1,828,514.98  $2,061,051.29 $232,536.31

($539,235.98)

8-B
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SOUTHEASTERN OAKLAND COUNTY WATER AUTHORITY

BUDGET ANALYSIS

JULY 1, 2010 THROUGH NOVEMBER 30, 2011

REVENUES
OPERATION

SALE OF WATER MEMBERS
SALE OF WATER OTHERS

OTHER INCOME

RENTALS

WATER ANALYSIS-LAB & MISC
GRANT REVENUE

INTEREST ON INVESTMENTS

TOTAL REVENUES

EXPENSES

WATER PURCHASED FOR RESALE
WATER PURCHASE IN TRANSIT
POWER,PUMPING & GROUNDS WEBSTER
POWER,PUMPING & GROUNDS
COMPUTER OPERATIONS

PURIFICATION

METERS & MAINS

ADMINISTRATIVE & GENERAL

BOND INTEREST

REVENUES OVER EXPENSES

BUDGET ACTUAL VARIANCES
$6,740,000.00  $6,855,934.27 $115,934.27
3,925,000.00  3,890,703.14 ($34,296.86)
$10,665,000.00 $10,746,637.41 $81,637.41
$31,395.00 $36,972.38 $5,577.38
4,000.00 350.00 (3,650.00)
8,000.00 8,372.31 372.31
10,000.00 12,085.24 2,085.24
$53,395.00 $57,779.93 $4,384.93
$10,718,395.00 $10,804,417.34 $86,022.34
$5,687,416.00  $4,233,928.27  ($1,453,487.73)
2,585,272.00  4,133,712.72 1,548,440.72
208,657.68 184,913.21 (23,744.47)
112,091.66 81,140.59 (30,951.07)
16,630.82 15,088.92 (1,541.90)
31,333.33 30,322.83 (1,010.50)
75,312.50 66,136.74 (9,175.76)
519,585.00 463,895.51 (55,689.49)
0.00 0.00 0.00
$9,236,298.99  $9,209,138.79 ($27,160.20)
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